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In recent years, more and more domestic enterprises begin to realize the 
importance of enterprise human resources management, pay attention to increase 
investment in human resources management. Performance management as the 
human resources management, the most important and sensitive key management 
content, get the unanimous esteem of state-owned enterprises. Facts have proven that 
in response to explore and establish the performance management system of 
state-owned enterprises, some western companies copied exactly tradition is not 
feasible, only closely actual itself, establishes a set of suitable for national conditions 
and enterprise performance management system is the way. 
CZ group company as large state-owned enterprises of the southwestern city of 
chongqing, although time is short, but in a short span of more than 10 years of time 
to achieve the three cross form, restructuring and transformation and upgrading. 
With group company establish and implement the performance management system 
of a set of efficient, fast, pay attention to the performance management system of 
efficiency first. But everything has double sex, in the start-up period of an enterprise, 
too rely on financial indicators for performance evaluation has positive significance, 
but as the enterprise development, economic indicators alone appeared to 
performance management and appraisal of malpractice gradually, set up a suitable 
group company development strategy, well, give attention to two or morethings, 
almost three levels in the goal, keep the existing situation, the layout of the 
performance management system for the enterprise long-term development key, it is 
very to keep CZ the sustainable development of the group company has the vital 
significance. 
This paper mainly includes six parts: the content of the 
The first part is the introduction part, mainly introduced the research 













research methods, in order to study the foundation in full swing of; 
The second part is review related theory, reviews and summarizes the related to 
this article research the basic theory. Focusing on the theoretical model of integrated 
performance management system has carried on the systematic review; 
The third part of CZ company performance management present situation and 
the problems are studied, this paper introduces the present situation, the company 
especially the present situation of the performance management system, adopt the 
method of interview and questionnaire, find out the problem, and analyzes the 
reasons. 
The fourth part is the focus of this article, mainly in view of the above, the 
problem of conclusion, this paper discusses the performance management system for 
CZ company. 
The fifth part is to rebuild the CZ company performance management system 
implementation for example, examine the research results, make more practicable to 
build performance management system. 
The sixth part is the research results are summarized and prospect. 
Main innovation point of this article is base on CZ company existing 
performance management system, by using the theory of performance management 
and appraisal indicators at CZ company KPI from well-managed organization level 
and individual level, according to the situation of company, is advantageous for the 
operation of the KPI evaluation quantification, and has carried on the thorough 
example study, confirms to build performance management system. 
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